EMPLOYEE INCENTIVES |

When businesses are running the ruler over salary increases,
showing employees you value them becomes an imperative.
Katie Langmore investigates the benefits market

Let me count the ways

magine if your workplace offered
free gourmet food, a gym, swimming
pool, masseur and yoga, an in-house
doctor, a personal trainer and even
free dry cleaning. In 2007 Fortune
magazine named Google the workplace
of the year. Not the highest paid nor the most

meaningful place to work, Google tops the list
because its long list of perks suggests a fun
place to work, which values its employees -
and the 1300 resumes it receives daily and
high retention rates suggest that’s important.

The desire to feel valued and recognised
doesn’t disappear when we become adults,
vet in the grown-up world of obligation and
routine it easily gets lost. However, with
the economic forecast remaining bleak and
companies drawing the ruler over salary
increases, it may be the time to take a leaf out
of the Google book and recognise staff with
employee benefits and rewards.

“Data from The Carrot Principle [Simon &
Schuster, 2007] which surveyed 230,000
employees showed that when employees
don’t get enough recognition they rate their
likeliness of staying another year in their job
at only 24.7 per cent,” says founder and CEQ
of Red Balloon, Naomi Simson. “In troubled
times you need to hold onto your best staff
and you want your employees more engaged
than ever before. If there's no cash to flash it's
doubly important to acknowledge them.”

Like many employee benefit companies, Red
Balloon works on the premise that through
recognition and reward programs, levels
of stalf retention and motivation will reach
higher pealts than within companies that
don’t have such systems in place. In the case
of Red Balloon, the company organises a point
or voucher system, which rewards employees’
hard work with a selection of 2500 activities
- including anything from sky-diving to
trekking to the South Pole,

Simson believes the advantage of
outsourcing the management of reward
programs is that the systems are in place
to enable employers to be consistent in the
ongoing recognition of staff. “According to
Gallop, we forget seven days after we were
recognised, and that’s why we work with
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